
ST. GREGORY’S EPISCOPAL CHURCH 

VESTRY MINUTES 
JANUARY 21, 2026 

 
In attendance: Father Michael Fincher, Carol Bernstein, Caryn Cobb, Fred Cornett, Beth Eldon, 
Abby Koerkenmeier, John Mora, Cheryl Rodi, Lizz Spencer 
Absent: Malcolm Finney 

 
1. Call to Order at 18:34 by Fr. Michael. 
 
2. Opening Prayer – Fr. Michael Fincher 
 
3. Approval of Minutes (12/17/25) Moved/Second Cheryl/Abby; Passed 

4. Follow-Up from Previous Meeting – None 
 
5. Rector’s Report – 

 Of special note: newly updated / revised policies for Safe Church training, fingerprinting, 
and background checks. Vestry, LEMS, those working with children, need to do Safe 
Church training, which needs to be renewed every three years.  

 Still carrying out parish administrator duties.  

 Ongoing pastoral concerns: Patrick McDonough, Maria White in hospice, Edith Finney in 
hospital. Kathy Edwards died yesterday; funeral tentatively scheduled for 3/21. 

 Met with head of Maple Village School. They had previously reduced their rent because of 
decreased enrollment. With an increase in enrollment for the new year, they have agreed 
to increase their rent from $450 to $600 per month.  

 
6. Old Business 

a. Parish Administrator – Amanda was offered the job, but she has been ill, and has 
withdrawn from consideration. Father has interviewed another candidate who has been 
offered the job. Currently negotiating hours. His hiring seems likely, but not yet finalized. 
Wouldn’t be able to start for a few weeks.  

7. New Business 
a. Church Air Conditioner – needs last rites. It was checked two weeks ago. The technician 

reported that the system is collapsing on itself, and will not last into the summer, though 
it can be run in the short term. We need a new system. John obtained a bid from Reliable 
Energy for $84,500 in June, which has now been revised to $120,000. The company is 
trustworthy and has been caring for the system under a service contract for many years. 
New equipment will go in an enclosure outside chapel door, and the old will be 
disassembled and removed through door. Work will not disrupt church services though it 
will take a few weeks. The new system will connect to existing ductwork. We will maintain 
the service contract. Need to determine warranty. Would like to move forward as soon as 
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possible (before Easter). Paying for this: we have reserve funds, which can be used for 
initial payment, but want to bring it to the congregation for donations to replenish the 
reserve fund. The Diocese has a fund for capital projects – Bill and Beth will investigate 
applying for those funds. Also, we could ask parish groups to contribute maybe 10% of 
their reserve funds. The church’s AC is but one of several units in our facility, so John will 
investigate having them inspected as well. Normally for a project like this we would obtain 
multiple bids. However, many companies are not interested in this project because they 
consider us neither residential nor commercial. John and Father will meet with 
representatives from Reliable Energy to iron out the timeline and constraints (Holy Week/ 
Easter; permits, equipment).  

  Motion to proceed with Reliable Energy to install new AC unit. M/S Lizz/Caryn; passed. 
 
8. Committee Reports 

a. Finance and Stewardship – Abby Koerkenmeier and Fr. Michael Fincher  
 Capital campaign – to tell congregation about the air conditioning project. Largest 

expenses were maintenance, utilities, insurance, contract services all increased. Didn’t get 
as much end-of-year burst as expected, and payments due. The new AC system will be 
more energy efficient, which should help future utility bills. Since insurance policy year 
begins in October, so increased rates paid for 3 months. Also $10,000 roof repairs, s well 
as tree-trimming to meet requirements for insurance audit. That should be a one-time 
expense. So far no money moved from savings into Schwab account, since that money will 
be needed for the air conditioning.  

 Motion to accept the December treasurer’s report. M/S Beth Lizz; passed.  
b. Buildings and Grounds – Fred Cornett 

 Working on Men’s bathroom door.  

 Floor AC vents have arrived for the church. Fred will get new linoleum cut to install 
vents.  

 Need to scrape door from church to choir room and repaint it.  

 Door to Bride’s Room needs to be adjusted so that it closes properly. 

 Need a few more sign-ups on work party sheets. Ask Fred to give announcements at 
both services. Can email Fred with other requests. 

 Electrician has been here to repair lights. Pendants in church, one outside the school 
area.  

c.  Outreach – Caryn Cobb  
 Will be meeting a week from Saturday to plan the year. Have a small amount of money left 

in account, so are donating it to Los Angeles County Department of Mental Health where 
we send the holiday gift cards. Soles for Souls will be the February drive.  

d.  Parish Life – Lizz Spencer  
 Lots going on.  

 Shrove Tuesday 2/17. Men’s Fellowship will flip pancakes.  

 Thursday Lenten soup supper signup is posted for making a pot of soup for 5 weeks.  

 Supper Club will block out 3rd Saturday of each month for the Parish Hall.  

 Moving the Parish Picnic from El Dorado Park to Church to reduce effort of carrying 
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things back and forth, and the issue with uneven ground, distance to restrooms, etc. 
This will also increases our flexibility for dates. We could still do a service in the church 
(maybe more informal?) and have a parish barbecue lunch afterwards. Still being 
planned.  

 For the annual meeting – coffee served between service and meeting and the lunch 
menu is planned.  

e. Vestry Nominations – there are 6! Have 4 of 6 write ups from candidates. Want to 
distribute information about the nominees on Sunday. Father and John will follow up with 
missing pair.  

f. Gifts & Talents Survey – no further updates.  
g. Parish Organizations – Choir robes will be here in March. Susan Mora’s sewing group is 

repairing some of old robes so they’ll be usable.  
 
9. Other 

a. Vestry Retreat – Saturday, 2/21 in the Fireside Room 9am – 3pm.  
b. What can we do about homeless people around the church? Father is aware of the 

problem. He rousts them out and informs them that it is private property. There is a city 
no trespassing program and Father is awaiting paperwork for no trespassing signs. The 
church property will then be added to the city’s police patrol, and they will clear out any 
homeless. Father has received calls from the cell tower people about homeless and 
belongings around the tower. Father will discuss our ongoing efforts and concerns at the 
annual meeting. Discussion ensued about homelessness in Long Beach and how we can 
respond.  

10.  Closing Prayer – Fr. Michael Fincher 

11.  Move to adjourn Carol/Lizz; Passed at 20:37. 
 
 

Next Meeting = Vestry Retreat, Saturday, February 21, 2026 
 

Respectfully Submitted, 
 
Beth Eldon 
Clerk of the Vestry 



ST. GREGORY’S EPISCOPAL CHURCH 

RECTOR’S REPORT TO VESTRY  
JANUARY 21, 2026 

 
Regular activities include preparing for and presiding at Thursday and Sunday worship services; 
preparing and preaching weekly sermons; administrative oversight of parish operations; 
counseling sessions; and pastoral visits. 
 
Significant activities and events since our December 17th Vestry meeting include: 
 

12/21  Choir Christmas Concert and Parish Christmas Dinner  

12/24  Christmas Eve service 

12/25  Christmas Day service 

1/3  Feed My Lambs 

1/10  Men’s Breakfast with St. Thomas of Canterbury 

  Phyllis Comiskey’s 100th birthday party 

1/13  Deanery 8 Clericus at St. Luke’s 

1/14  Safe Church Policies webinar 

1/17  Supper Club 

1/18  Music at Four 

 

In addition, since Kevin’s departure at the end of October, I have been taking care of the parish 
administration responsibilities until we can hire a new Parish Administrator. 

 

 

Joys and Celebrations 

 Christmas worship services 

 Baptisms of Morgan Dunnahoe, Ozzie Dunnahoe, and Roberto Villanueva 

 

Pastoral Concerns 

 Patrick McDonough 

 Maria White – hospice  

 

 

 

 



VACATION TIME – 2025 

    
Vacation Taken    

    
Date Range Weekdays Sundays Total Days 

April 28 – May 4 4 1 5 

July 28 – August 11 8 2 10 

  12 3 15 

    
Vacation Time Allocation    
Annual Allocation 18 5 23 

Carry-over from 2024 5 1 6 

Total Allowed 23 6 29 

    
Time Remaining  11 3 14 

    

 
 
   

 
   

CONTINUING EDUCATION TIME – 2025 

Date Range     Total Days 

Sabbatical – May 5 to July 27      

    

Total Time Used   --  

Annual Allocation 10 

Time Remaining   0 
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