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PRAYER OF DEDICATION

Lord Jesus, we give you our hands to do your work. We give you our feet to go your way. We
give you our tongues to speak your words. We give you our minds that you may think in us. We
give you our spirit that you may pray in us. Above all, we give you our hearts that you may love
in us your Father, and all humankind. We give you our whole selves that you may grow in us, so
that it is you, Lord Jesus, who live and work and pray in us. Amen.

(Adapted from St. Benedict’s Prayer Book)

AGENDA
A. Call to Order
B. Opening Prayer
C. Approval of 2021 Annual Parish Meeting Minutes
D. Elections:
1. Vestry Class of 2022-2025 — Elect three members
Nominees = Holly Graham, Charlotte Nelson, Carol Roberts-Corb
2. Vestry Class of 2020-2023 — Elect one member
Nominee = Cheryl Rodi
3. Delegates to Diocesan Convention 2022 — Elect two or three delegates (depending
on circumstances), plus alternates
Candidates = Holly Graham, Elizabeth Spencer, Sarah Spencer
Nominations from the Floor
Ballots are Cast
E. Reports
1. Rector’s Report The Rev. Michael Fincher
2. Financial Summary & Budget Alfonso Lemus
3. Stewardship Alfonso Lemus
4. Other Reports/Comments
F. Appointments
G. Decommissioning of Outgoing Vestry Members
H. Commissioning of New Vestry Members

Adjournment



MEMBERSHIP IN THE CHURCH
(A Summary of the Canons)

The National Canons address membership in the Church and the expectations the Church
places on those members:

1. Members of the Church are those persons who have been baptized in the Name of the
Father, Son, and Holy Spirit with water, and whose baptism has been duly recorded in this
Church. Adult members are those persons sixteen years of age and older.

2. All adult members of the Church are expected to be confirmed in the Church, or if they have
been confirmed in another Christian Church by a Bishop in Apostolic Succession, to have
been received into this Church.

3. All members are considered to be communicants of this Church who have received Holy
Communion at least three times during the previous year in this Church.

4. All persons in this Church are expected to celebrate and keep the Lord’s Day and participate
in the Church’s public worship.

Communicants in good standing are those who have:

1. Attended corporate worship on a regular basis in their Church unless they have been
prevented from doing so for good cause;
2. Have been faithful in working, praying, and giving for the spread of the Kingdom of God.

MINUTES OF THE 2021 ANNUAL PARISH MEETING
January 31, 2021

A. Callto Order 11:25 AM
B. Opening Prayer
C. Approval of 2020 Annual Parish Meeting Minutes
1. Motion to approve the 2020 Annual Parish Meeting minutes: MSP Dana
Lindsay, Tamera Benedict
D. Elections
1. Vestry Class of 2021-2024 — Elect three members
a. No nominations from the floor.
b. Motion to close nominations MSP Patrick McDonough, Karen
McDonough
c. Motion to elect Vestry nominees (Tamera Benedict, Dana Lindsay, and
Leah Southwick) by acclamation MSP Tamera Benedict, Dana Lindsay
2. Delegates to Diocesan Convention 2021 — Elect two delegates, plus alternates
a. No nominations from the floor
b. Motion to close nominations MSP, Patrick McDonough, Tamera
Benedict
c. Delegates were elected using Zoom polling feature
1) Delegates = Holly Graham and Elizabeth Spencer
2) Alternate Delegate = Susan Mora
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E. Reports

1. Rector’s Report (Fr. Michael Fincher) — Fr. Michael broke with tradition and read
his written report, feeling that it was necessary to emphasize the way we have
survived and thrived during the pandemic. Emphasis on:

a.
b.
C.

f.

g.

Switch to online worship

Changes to Outreach, Food Bank and Feed My Lambs

Progression of our Sunday service moving to a bigger vision as online
worship will become a permanent part of our worship. We will now
celebrate in a hybrid manor to reach more people and connect more of
us together.

Creation of Community of Care Team to connect with those who do not
use technology.

We as the church are deployed and can now reach further than ever
before.

Capitol Campaign has been suspended for the time being.

We are coming through this difficult time financially secure.

2. Financial Report (Alfonso Lemus)

a.

oo o

Had to find alternate ways to serve our community through technology.
Stayed on firm financial footing
Expenses for 2020 were under budget due to no in-person activities.
Ended 2020 with a $33,000 surplus.
$315,000 expected budget for 2021.

1) Nosalaryincreases for 2021

2) Outreach will continue to be funded through outside means.

3) Mission Share pledge to the Diocese has been increased to 11%

with a future goal of 12% (Diocesan standard for parishes).

3. Stewardship (Alfonso Lemus)

a.
b.

C.

Stewardship campaign was “Faith Filled Generosity”

Have received 85 pledges totaling $257,000, for an average pledge of
$3,000

36 increased their pledge, with 5 new pledges

4. Other Reports/Comments

a.

Tamera Benedict noted that Feed My Lambs is reintroducing hardboiled
eggs. Also need volunteers for packing lunches and helping serve at St.
Luke’s

b. Thanks and gratitude for lectors.

o

Thanks and gratitude for the generosity in our Outreach projects last year
Will continue to work towards reopening in the future with our
reopening committee

1. Donna Woolverton will continue as Senior Warden
2. Holly Graham will continue as Altar Guild Director
3. Sarah Spencer will continue as Director of Early Christian Education

Decommissioning of Outgoing Vestry Members (Kris Brooks, Melanie Gonzales, Diane

F. Appointments
G.

Kela, and Susan Mora)
H.

Commissioning of New Leaders



1. New Vestry members (Tamera Benedict, Dana Lindsay, and Leah Southwick)
2. Continuing Vestry members (Donna Woolverton, Alfonso Lemus, Bruce Graham,
Larry Curry, Michael Johnston, Sarah Spencer)
3. Delegates to Diocesan Convention (Holly Graham, Elizabeth Spencer, Susan
Mora)
I. Adjournment at 12:30 PM
1. Motion to adjourn the Annual Meeting MSP Sarah Spencer, Tamera Benedict

Respectfully submitted,
Sarah Spencer

Clerk of the Vestry
PARISH DATA FOR 2021

Number of Baptized Members (as of 12/31/21) 429
Baptisms 2
Confirmations 0
Weddings 0
Deaths 7
Transfers into St. Gregory’s 2
Transfers out of St. Gregory’s 0
Estimated Average Sunday (In-person + Online) 78
Estimated Average Weekday Evening Prayer (Online) 15
Estimated Easter Attendance (Online) 110
Estimated Christmas Attendance (In-person + Online) 68

PROFILES OF VESTRY CANDIDATES

Holly Gergen Graham

Nominee for Three-Year Term
Years at St. Gregory’s: 40+ years

How have you been involved in St. Gregory’s congregation and your personal community?
I've been involved at St. Gregory’s in a variety of ways over the years. I've been a Sunday School
teacher, part of the Prayer Team, a LEM, an Acolyte, an Acolyte Mentor, an Altar Guild member
and a Stephen Ministry Leader.

What skills/gifts would you bring to the Vestry?

Skills I bring to the Vestry are a level head and the ability to deal with stressful, difficult
circumstances. I’'m a good listener and | work will with all types of people. I've been on the
Vestry before, once as the Jr. Warden.

I’'ve done volunteer work in the community. | was on the Board of the Orange County Child
Abuse Prevention Center for 2 years. There | also volunteered with four of the female clients,
assisting them with the challenging transition to motherhood.



Why do you want to be a member of the Vestry?

A big part of my life (for almost 50 years) has been St. Gregory’s. | have a deep commitment
and love for what goes on here and in the surrounding community. Given my longevity with the
church and my commitment to serving the church, | feel it’s time for me again to offer my time
to the leadership of our beloved St. Gregory’s Church.

Is there anything else you want to share with us?

We as a church community have an obligation to reach out to others, especially during these
trying times. I'd like to contribute my time on a larger, more involved scale; if that’s being
elected to the Vestry, I’'m all in!

Charlotte Nelson
Nominee for Three-Year Term

Years at St. Gregory’s: 3 years

How have you been involved in St. Gregory’s congregation and your personal community?
| volunteer my time with Feed My Lambs and make monthly contributions to the program. | am
an active member of a sobriety program that | have participated in for 21 years.

What skills/gifts would you bring to the Vestry?
| supervise a team of 5 for a global multimillion-dollar company that has over 54,000
employees. | have MS Office and computer skills.

Why do you want to be a member of the Vestry?
| would like to be an active member of Feed My Lambs.

Carol Roberts-Corb
Nominee for Three-Year Term

Years at St. Gregory’s: 28 years

How have you been involved in St. Gregory’s congregation and your personal community?

| began worshipping at St. Gregory’s shortly after my husband and | moved to Long Beach in 1991. My
son was baptized during a service in El Dorado Park and both my children were active in the children’s
education and ministry programs. Over the years, my attendance became more regular, and my
desire to increase my participation in the community grew. To that end, | joined the altar guild six
years ago. This experience has been life changing for me. My faith deepened, | created life-long
friendships, and my commitment to St. Gregory’s grew. | recently joined the weekly Bible Study
group, and once again, the experience is giving me so much more than | could have ever imagined.
Now that | am retired, | want to be involved even more and give back to the community that has
already given me so much.

What skills/gifts would you bring to the Vestry?

| was a leader in higher education administration for 40 years. | was Director of on-campus Housing at
Long Beach State and more recently | served as the Associate Vice President of Student Life and Dean
of Students at Cal State LA. In these roles, | served diverse populations of students. As a vestry
member, | want to serve God and this community. My talents include a big picture orientation and
strong skills in written and verbal communication, interpersonal relationships, conflict resolution,
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mediation, crisis management, counseling, supervision, budget creation and management, and
problem solving. | am a good listener, organized, empathic and committed to whatever
responsibilities | take on. | have historical knowledge gained through my many years of worshipping at
St. Gregory’s and | think that | will bring a fresh perspective as we work together to fulfill the mission
of our church.

Why do you want to be a member of the Vestry?

We recently renewed our Baptismal Covenant after reading the gospel concerning Jesus’ baptism. As |
said those words in church, it occurred to me that the vows are an apt job description for a vestry
member. Belief in The Trinity. Following the apostles’ teachings. Proclaiming the Good News of God in
Christ by word and example. Seeking and serving Christ in all persons. Striving for justice and peace.
Loving my neighbor and respecting the dignity of all people. | feel called to do all of this, to be more
fully the person that God means me to be, through serving on the vestry. | want to help our church to
thrive. | want to serve.

Is there anything else you want to share with us?
| feel deeply honored and humbled to be considered for this opportunity. Thank you.

Cheryl Rodi

Nominee for One-Year Term
Years at St. Gregory’s: 23 years

How have you been involved in St. Gregory’s congregation and your personal community?
My Church involvement includes:

Greeting Committee Leader, Mission in Kenya Committee, Sunday School Teacher (K-1), Church
Librarian, Vestry (2016-2018, roles included Rector Search, Clerk, Outreach Committee Leader),
Outreach Committee Member, LEM and Lector Assignment Leader, LEM, Receiving Treasurer
Committee, Delegate to Diocesan Convention.

During my membership at St. Gregory’s I've completed the EFM program.

What skills/gifts would you bring to the Vestry?
As a retired engineer, | would bring organization, thoroughness, experience with teams, and an
understanding of how projects are successfully completed.

As a long-time member of St. Gregory’s Episcopal Church, | would bring an understanding of the
history, organization, and activities the Church regularly undertakes. I've acquired some
knowledge of its financial needs and structure as well.

Why do you want to be a member of the Vestry?
I’'m available this year and am happy to do something creative and productive after the last
year we've gone through.

Is there anything else you want to share with us?
| have wonderful friends and acquaintances at St. Gregory’s, some of whom have become the
family of my heart. Thank you for asking me to participate.



RECTOR’S REPORT

There are two things a parish priest really does not like hearing. “We’ve always done it that
way” and “We've never done it that way.” Well, through the course of the COVID-19 pandemic,
those two adages, out of necessity, have gone right out the window. As | think back over the
last year—really, the last couple of years—these two sentences have been replaced by two
words: flexibility and opportunity.

When we first started this pandemic-era existence in March of 2020, we thought things would
only change for a few weeks, and then we would be back to normal. Well, as of now, we are
only about six weeks short of being at this for two years, with no let-up in sight. Not that things
are the way they were at the beginning of the pandemic. We’ve actually come a long way. In
that time, we have learned how to be church in a new and different way. In fact, due to the
seemingly ever-changing conditions and requirements of what we can and cannot do, we have
learned and developed multiple ways of doing things. Multiple ways of being church. Multiple
ways of being the Body of Christ in the world. As | recently commented to a friend, we have had
to change the way we do things so many times, that now when something happens, or a new
set of restrictions comes down from on high—be it from the County or the State, or from the
Bishop’s Office—it’s just a matter of deciding which version we go back to. Just dust off what
we did under previous, similar circumstances, and we’re good to go. Flexibility. It has allowed
us to keep going no matter what comes our way.

Thankfully, things have, by and large, been moving in the right direction. On May 16, we were
able to return to in-person worship, albeit with some restrictions. But over time, as more and
more people have gotten vaccinated and we have gotten a little better handle on how the
coronavirus operates, we have been able to ease our restrictions a little. With momentary blips
of having to reinstitute mandatory masking requirements and the current renewed limitations
on congregational singing. But, overall, small prices to be paid for the joy of being able to be
together for worship. And even more importantly, small prices to be paid to keep each other
safe and healthy.

If there is anything we have learned over the last two years, it is that we need to continue to be
flexible. Things will most likely change again. Probably multiple times. But the good news is, we
are prepared to handle pretty much any situation, to handle any restrictions that are imposed
on how we function.

The other word to describe these unusual times is “opportunity.” In my mind, this is even more
important than flexibility when looking at who we are as a parish family and as the Body of
Christ. In my report last year, | talked quite a bit about how we have adapted during this
pandemic and the expanded opportunities it has provided for ministry. Through our online
worship presence, we have been able to reach and connect with people we would not have
been able to otherwise. We have been able to expand the reach of our ministry in ways we
never would have considered. And even though we have lost a few people due to moves out of
the area, they are still able to participate and be a part of our parish family.

As we continued to move forward, the Vestry, the Parish Engagement Committee, and the
Community of Care Team, along with many of our parish ministries, began looking at
opportunities for how to do ministry differently. To look at what we have learned in the course
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the pandemic that can help reimagine and revitalize our ministries and our life as a parish. This
is still a work in progress. The Parish Engagement Committee is continuing this work. We had
hoped to have some results to present at the Annual Meeting. But, alas, that work been slowed
a little because of the Omicron Variant and necessary additional precautions. But here again,
flexibility. This work will continue into this new year. Our hope is that through this effort, our
ministries and our parish as a whole will be stronger, more relevant, and more energized to do
the all-important work of being the Body of Christ in a broken and hurting world. To provide
hope and healing to our broken and hurting world.

There have been some other opportunities that have developed over the last year. Not
necessarily always as a result of the pandemic. But opportunities, nonetheless. Some of the
most exciting have been with respect to our relationship with our sister congregation, St.
Thomas of Canterbury. For the last several years, we have participated in St. Thomas’
Thanksgiving Eve worship service. Because of the success of working together on that service,
Mother Sharon Sheffield and | started exploring other options for joint projects. That started
coming together during 2021 with some shared Lenten activities. We started Lent with a Shrove
Tuesday meal to-go, which was a joint effort by teams from St. Thomas and St. Gregory’s. As
part of that, we created Lenten Pilgrim bags, allowing our two congregations to have a shared
Lenten pilgrimage experience. The next day, we did a joint Ash Wednesday service at St.
Gregory’s, with distribution of ashes and communion both at St. Gregory’s and St. Thomas.
Then during Holy Week, we shared some of the services, with the Maundy Thursday service at
St. Thomas; the procession of the consecrated elements through the streets of Long Beach on
Good Friday; and then the Good Friday service at St. Gregory’s. This was such a success that we
will continue that this year, only expanded to include Stations of the Cross—what we are calling
Stations of the Cross Walk.

Mother Sharon and | have been working on a plan to provide more opportunities for shared
ministry: worship services, educational programming, outreach and service projects, and
fellowship activities. Our two congregations have a shared history, with many of our St.
Gregory’s folk having had their start at St. Thomas. And, of course, Mother Sharon was raised
up to Holy Orders from St. Gregory’s. Given these connections, we have been exploring ways
we can strengthen the ties between our two congregations. Recognizing that we are both
relatively small, and therefore limited in what we can accomplish by ourselves. But together,
there are opportunities to accomplish even more than either congregation could do on their
own.

To this end, we have developed a plan for shared ministry which we presented to Bishop Taylor
in September, and to which he has given his enthusiastic blessing. To be clear, our two
congregations will continue to operate as separate entities, with their own governance, their
own finances, and their own missions and ministries. What this plan will do is provide for the
sharing of special worship services and engaging in joint activities. In fact, our Men’s Fellowship
Group is now being invited to participate in St. Thomas’ monthly Men’s Group breakfast.
Perhaps other groups could engage in similar joint activities. There may be some opportunities
for shared outreach projects. Our plan will provide for the sharing of resources, where
appropriate. It will provide for the sharing of clergy so that both Mother Sharon and | are
available for pastoral care to both communities, particularly covering for each other on the
other’s Sabbath days and during vacation times. And there will be opportunities for the sharing
of the clergy’s gifts and talents in conducting Bible Studies, educational programs, and retreats.
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Some of this has been happening informally. And has been pretty successful. Think how
successful we could be if we were intentional about how we approach this work of shared
ministry.

We believe that this plan for shared ministry will only serve to strengthen both congregations
and the historic bonds we share. And we believe it will benefit the broader community, as well.
For far too long, churches have gone about their own business, concerned with their own
wellbeing, concerned with getting their own share of the people and resources needed for
ministry. This has proved to be an unsustainable model, with some churches thriving and some
languishing, even having to close. We are called to be the Body of Christ. Which means all of us
working together for the common good. All of us working together to further God’s Kingdom.
What we are proposing is a test model for how the broader church might be more effective in
ministry by working collaboratively instead of independently. By cooperating rather than
competing. To truly live into the image of what it means to be the Body of Christ in a broader
sense.

The last two years have taught us a lot about being flexible and about looking for new
opportunities, particularly to engage in ministry in new ways. While borne out of the necessity
of the pandemic, we are now at a point where we can be a little less reactive and a little more
proactive. Where we can be a little more intentional about the opportunities we create for
doing ministry in our community. Where we can be a little more intentional about living into
who God has called us to be as the Body of Christ.

Blessings in this new year and in our ongoing life together.

Fr. Michael Fincher
Rector

SENIOR WARDEN’S REPORT

2021 began as 2020 had ended, with our community physically isolated by the pandemic. We
continued to worship on-line, conduct meetings (and the Vestry retreat) via Zoom and reach
out via phone or snail mail to those not technologically connected. The arrival of vaccines
brought new hope, so we updated protocols and recruited volunteers in anticipation of a return
to in-person worship.

Such a beautiful Sunday morning in May, when we celebrated our return to in-person worship —
and the new age of being a hybrid community. Masked, symptom-checked, attendance listed,
seated in alternating ends of the pews and joined on-line by others, we began to discover new
things about ourselves and our community. Instead of declining during our isolation, our
community had expanded. Our spirituality had deepened. We had maintained connections
even without physical proximity. Our generous hearts had continued to support parish
operations and outreach to our neighbors. We had demonstrated a resilience we never could
have imagined in the before times.

These changing times presented an opportunity to re-imagine both our community and our
ministries. The ministry leads met to share their perspectives on how we had changed during
the pandemic and what we wanted to be going forward. We collected stories of various
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parishioners’ experiences within our ministries — all of them personal, powerful and insightful.
Some of those stories have been shared at Sunday worship, or used to create WordArt pictures.
All of them will soon be used by the ministry leads to create and bring to life new visions for our
ministries.

Much of my term on the Vestry has been focused on celebrating what we have — a vibrant,
welcoming, caring community - and enabling the deepening of our connections and
involvement across our community, both near and far. We’ve made great progress toward
becoming a stronger and livelier St. Gregory’s.

The Q4 2021 quarterly update that celebrates the vitality, inclusion and reach of our
community is included on pages 28 and 29 of this report.

I’'m grateful to have had this opportunity to serve, thankful for your love and support, and
blessed to be a member of this community.

In gratitude,
Donna Woolverton, Sr. Warden

MINISTRY REPORTS

ALTAR GUILD

St. Gregory’s Altar Guild is responsible for beautifying the church, cleaning the church, and
setting up for all church services, including decorating for holiday services, weddings and
funerals. We care for candles, arrange flowers, clean Communion vessels, care for vestments,
and most importantly, assist Father Michael and visiting clergy. For Palm Sunday the guild folds
and prepares palm crosses. All parishioners are welcome to assist us with this most enjoyable
task.

The Guild is composed of four teams, each headed up by a Team Captain. Each team serves for
a two-week period, then is “off” for six weeks. The rotation is smooth and we all work well
together performing our duties.

Our operating funds come mostly through Christmas and Easter flower donations. These
donations help fund the purchase of new linens, weekly sanctuary flowers, repairs and service
supplies.

We are in need of weekly flower donations. The cost of a weekly arrangement is $100.00. If you
would like to enhance our worship space by your donation, please speak to an Altar Guild
member or Kevin Wood in the parish office.

During this year of pandemic, Altar Guild duties have been altered somewhat. We have scaled
back our preparation for services. We are working with just two members to set up services and
to clean the church. When COVID lifts, we will surely be back working at full speed. Always, as
in the past, we will welcome new members.
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| must give a big thank you to all parishioners who have so generously donated their time in
helping lift things that had to be lifted, cleaned things that had to be cleaned and just assisting
us in any way to make our worship space more beautiful.

Respectfully submitted,
Holly Gergen Graham, Altar Guild Directress

BIBLE STUDY

Fr. Michael leads this group each Thursday morning. We meet in the Fireside Room at 11 AM
following Thursday morning Eucharist. We are continuing to exercise all Covid precautions by
wearing masks and distancing from each other. Bibles are available or you may bring your own.

Zoom is available to those who wish to participate but are unable to join the group physically.
This is a devotional time of prayer, bible reading, discussion and warm interaction with other
class members. The focus is Jesus. Our textbook is the bible. Everyone is welcome, applauded
and spiritually fed.

We are saving a seat for you. Please join us.

Respectfully submitted,
Thursday Morning Bible Study

BUILDINGS & GROUNDS

We were unable to meet for normal monthly work parties this past year. We still managed to
coordinate with Kevin on repair requests of which our service companies take care. Lights,
HVAC filters, table repairs done by a faithful group of parishioners. We hope to return to
normal operations this year.

Faithfully yours,
Bruce Graham

EARLY CHRISTIAN EDUCATION

Hello, my name is Sarah Spencer and | am the director of St. Gregory’s Early Christian
Education. | was appointed to the role for a second year in 2021. | had very strong hopes that
we would see the end of the COVID-19 pandemic and would be able to resume our in-person
Sunday School lessons. Unfortunately, for the safety of the children of our congregation and
their parents we were unable to return to lessons. We also do have a desperate need for
teachers which posed another challenge for reopening our classrooms. Listed below will be the
highlights for our 2021 year and our goals/hopes for our 2022 year.

Highlights for 2021
e Father Michael and | made final decisions on a new education program

¢ Cleaned and prepared our classrooms for students to return.
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Our hopes and goals for 2022
e We would like to paint our classrooms.
e We would like to see more members of our congregation volunteer to share their time
and talents with the children of our Sunday school.
e We would like to have 4™ Sundays be children’s Sundays where our little Episcopalians
can get to see what all the adults do in big church and are given the opportunity to ask
guestions about why we do what we do.

Thank you and | pray as we move forward out of this pandemic, we can all be back together
again soon.

Yours Respectfully,
Sarah Spencer

EPiISCOPAL CHURCH WOMEN

The flame of hope that St. Gregory's ECW had for 2021 was blown out by Delta and then
Omicron, the new variant of Covid-19. The good thing about last year was that we didn't hear of
any of our members becoming sick. Thank you, Lord. The protocols of masking, hand sanitizing,
and social distancing are working, in addition to most everyone being vaccinated.

Our Sunday coffee hours have fewer people (9-12 usually) who are served by Diane Kela, gloved
and masked, and one other ECW member gloved and masked, often Kathy Stein (treasurer),
Leah May (cheerful helper), and myself. Under the guidance of Diane, ECW ladies also helped
with 3 funeral receptions and a Bishop's luncheon in December that was well-attended.

During the fall months, you donated $1,528 to the United Thank Offering enabling grants to be
made for outreach beyond our diocese. Every dollar donated gets forwarded. We paid $27 in
state taxes for sales for 2020 from the Christian Cove. It has remained closed this past year due
to lack of circulating air.

September 27th (before Omicron) we had an outdoor meeting in my backyard, masked and
distanced, to decide how to move forward since our president stepped back from leading the
ECW. After some discussion, the consensus was that the vice-president should step up into that
role as that is why you have vice-presidents. So for now, you have me. The rest of the officers,
elected and appointed, agreed to remain in place for 2022. Hopefully, life will be getting back to
normal by the time 2023 rolls around and we can get to doing some good works and sponsor
activities.

Due to minimal activity this past year, there is no financial report presented. As of December
31, 2021, the ECW had an account balance of $9,479.31.

Lurlie Edgecomb, ECW President
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FooD BANK & FEED MY LAMBS

St. Gregory’s feeding programs are funded by donations directly to the Feeding Programs fund,
not through parishioners’ regular pledges or the church budget. We appreciate the
congregation’s enthusiastic support of these vital programs, both of cash and in-kind donations,
so please consider St. Gregory’s Feeding Programs when choosing charities to support. You can
make donations by check, separate from your regular pledge, made out to St. Gregory’s with
“Feeding Programs” in the memo, or through the online portal on the website, or the QR code
in the bulletin every week. As of this writing, our fund has recovered from the near deficit of
several years ago and is currently very healthy. Thank you for that support.

Our Food Bank continues to serve the local community as one of the larger elements of our
Outreach program. In 2021, our volunteers soldiered on through COVID restrictions by
maintaining our inventory, receiving, sorting and stocking donations of food items from the
congregation and outside groups, purchasing and stocking additional items, and setting up and
running the monthly distributions. We have also received several generous donations of food
from the East Long Beach Stake of the Church of Jesus Christ of Latter Day Saints and their
Bishop’s Pantry, from our Scout troop and pack, as well as from other groups who use our
facilities and expressed a desire to assist. We also received a number of pre-packaged aid boxes
from a local organization who had used our parking lot for a distribution.

In 2021, we provided 428 bags of groceries during our monthly distributions, 10 more than in
2020, for an average of 36 bags per month. In addition to our monthly distribution on the first
Wednesday of the month, bags are given out when needy individuals ask at the church office
during the month.

St. Gregory's parishioners have supported the Feed My Lambs ministry since 2004. Feed My
Lambs serves on average 100 people at our sister church, St. Luke's, on the first Saturday of
every month. We suspended the hot breakfast with the original shut down in 2020. But we
provide a sack lunch, which includes hard-boiled eggs, peanut butter sandwich, a banana,
bottle of water, chips, and homemade cookies from the congregation. We also provide a bowl
of soup with crackers. We began offering a nut free alternative lunch which substitutes cheese
crackers for the sandwich, and Oreo cookies, which are always allergy friendly.

Our generous parishioners and others provide gently used or even new clothing. We began a
new QOutreach opportunity each month highlighting a need the guests at St. Luke’s have
identified. One month it might be jackets, another socks. Our Thursday team bags the cookies
brought in by parishioners, and the Friday team prepares the PB&J sandwiches (100+), hard-
boiled eggs donated by parishioners (12-15 dozen), and 400+ cookies in baggies, and organizes
the totes full of supplies. The first Saturday team transports everything for a 7 AM setup and is
ready to serve at 7:45. We provide coffee and hot chocolate; everyone who comes before 9
AM gets served. The clients are always grateful and gracious.

We would like to gratefully acknowledge our volunteers without whom we would not be able
to participate in this significant work. Thank you all for your kind and generous support to these
two very important Outreach Ministries.

Submitted by Bill Eldon and Tamera Benedict
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GREETERS

The Greeters have had a bit less active year through 2021 with the church closure from Covid
issues. However, our team of 7 or 8 has returned with full enthusiasm and willingness to
welcome congregants back to church. As always, we would gladly welcome new recruits to
join us. The ministry welcomes the congregation to the church upon entrance and guides them
on their way with a pleasantry as they leave the church and go off to face the upcoming week.
Our impact in church stories is noted as the first person that new members interacted with and
made a positive initial impression. Also, Greeters get to benefit from their service by being able
to connect names with faces, often from passing out name tags to members, or relaying
guestions from congregants to connected personnel. Come join the greeters by contacting
Susan Mora, or any other active greeter. We welcome you!

Submitted by Susan Mora

MEN’S FELLOWSHIP

Like many of our other ministries, COVID-19 restricted our men’s fellowship from in person
meetings and certain annual activities. However, the group was still able to have get togethers
through the Zoom app which all members agreed we needed to purchase and maintain an
annual account. This account has not only allowed us to meet with our local participants, but it
also made it possible to stay connected to members such as Ron Dixon, Charlie Malonson and
Darryl Takaki who moved to other parts of the country. These members as well as our locals
were able to participate and donate to St. Gregory’s outreach programs. Our local members
and participants are James Trears, Mike Sheffield, Steven Cleantis, Bruce Graham and Bob Huff.
Of course, the Men’s Fellowship is open to all the men of St. Gregory’s, and we hope more will
join us in 2022. Our goal for 2022 is to get together with the St. Thomas of Canterbury’s men’s
fellowship to develop and participate in some joint activities.

Respectively submitted by John Mora.

Music MINISTRY

Since the Covid outbreak, the choir has had a very bumpy schedule. The last time the full choir
sang was in March of 2019, when we sang Evensong with the St. Thomas choir. The choir would
usually have a concert on Palm Sunday, sing for the Holy Week services on Maundy Thursday,
Good Friday, the Great Vigil on Holy Saturday, and the Easter celebration. They would
participate in a Choir Workshop in September, then the Christmas Eve service. The Bronze
Vocality Handbells provided a prelude for one service in November of 2021.

Music at Four will once again present musical programs as soon as possible.
The Music Ministry is looking forward to making more music in the future.

Respectfully submitted,
David Feit-Pretzer, Director of Music/Organist
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OUTREACH COMMITTEE

St. Gregory’s Church was very generous this year. We began in February/March collecting
$6,000 in donations for the St. Luke’s Shower Program. We continued running our backpack
drive with Amazon and Target wish lists and in-person collections as well as collecting monetary
donations. We delivered 30 filled backpacks, several boxes of miscellaneous supplies, and a
check for $1,400 to the Long Beach Rescue Mission in August. We replaced our Adopt-A-Family
program with the Holiday Gift Card Collections as this really empowered those we serve to
provide for their families. Keeley Gilmore, our contact at the Los Angeles County Department
of Mental Health, provided us with a more focused list of stores that allowed us to better meet
the needs of those we serve. Amazingly, we collected $8,415 in gift cards to assist 18 families.
Through the generosity of our parish, we continue to be blessed to bless.

Respectfully submitted,
Dana Lindsay, Outreach Committee Chair

PARISH LIFE

Parish Life is responsible for organizing and presenting parish functions and recognitions and to
assist any parish group or ministry with their projects or events.

Covid has put a damper on functions, activities and plans for last year as well as 2022. Major
activities have included:

December 12, 2021 — Bishop Brookhart dedicated our chapel and performed a baptism. The
service was followed by a Christmas themed lunch in the Hall.

January 6, 2022 — We had our first combined worship service and Epiphany dinner with St.
Thomas of Canterbury.

Coffee hour following Sunday morning worship resumed in mid-2021.

We look forward to exploring new activities in the coming year, as Covid permits. A Veteran’s
Day recognition for all our members who have served in the military may be possible.

We will continue to monitor the recommendations from the health department and the bishop.

Respectfully submitted,
Jane Alt

SHARING LIBRARY

| took over the leadership of the library in mid-2021. Over the last year we worked on
streamlining the library book system and preparing for its reopening sometime in 2022.

Submitted by Sarah Spencer
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STEWARDSHIP

Stewardship Committee: Alice O’Keefe, Tracy Wade, Terry Baker, Kira Dirghalli, Leah Southwick,
Holly Graham, and Alfonso Lemus.

This year’s campaign ran from Sunday, October 3™ through Sunday, November 14", We sent
out our initial letter along with an invitation and pledge card from the chairman of the
committee. All pledges received were blessed at the services on Sunday, November 21°t,
Building on the success of our campaigns last year and the year before, we asked the
committee members to read the weekly reflections centered on the theme of “Every Perfect
Gift.”

To date we have received commitments of $267,586 from 83 pledges. This is a very slight
decrease of $474 from last year, and it is a blessing to once again see the generosity of our
brothers and sisters as we continue to make our way out the pandemic. Of those commitments
received, 44 were the same as last year, 30 increased, 5 decreased, and 4 were new. This year
we saw an average of $3,224 per pledge, the most ever! Pledges have been entered into our
tracking system, pledge numbers have been assigned, and pledge envelopes and end of year
statements have been distributed.

It has been a blessing and an honor to serve as the Stewardship chair. Thank you all for giving
Every Perfect Gift!

Alfonso Lemus, Stewardship Chair

USHERS

When opened for on-person worship, the ushers continue to support St. Gregory's as greeters
and helpers to the congregation. We open the church and classrooms, start the heating/AC,
start the coffee, bring out the welcome desk, turn on the fountain, and bring out the Feed My
Lambs and Food Bank containers. We assist parishioners in any way they need. After the
services, we clean up the pews, shut down all systems and lock up the campus. The ushers are
made up of men and women who serve once a month either at the 8:00 AM or 10:15 AM
services (although we are currently only having services at 10:15). We have openings at both
services. If you would like to join us, please talk to any usher or contact me personally — Bruce
Graham (562) 972-7306. We are un-funded and have no budget.

Respectfully submitted,
Bruce Graham, Head Usher
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FINANCIAL REPORTS

2021 FINANCIAL REPORT & 2022 BUDGET

Actual Actual Actual Budget Actual Budget
Operating Costs 2018 2019 2020 2021 2021 2022
Rector salary, housing 71,070 73,200 74,666 74,666 74,666 74,666
annuity
Deacon honorarium 0 0 0 0 0 0
Supply Priest 2,256 2,800 271 2,100 856 2,100
Parish Administrator 14,212 14,570 15,021 14,976 14,961 14,976
Music Director 22,205 22,875 23,329 23,333 23,311 23,333
Nursery Care 1,630 2,000 294 2,100 0 2,100
Pensions 16,120 13,905 13,299 14,193 15,635 15,635
Social Security & Medicare 8,241 8,620 9,472 9,500 8,670 8,700
Assistant Pastor 700 0 0 0 0 0
Total Salary & Wages 136,434 137,970 136,352 140,868 138,099 141,510
Administration
Office Supplies & Expenses 3,097 3,500 2,433 3,000 2,441 3,000
Telephone 1,738 2,800 1,689 1,800 1,935 1,800
Postage 543 650 1,039 810 2,112 1,600
Computer & Internet Fees 1,455 1,560 2,268 2,400 2,908 3,000
Leased Equipment & Copier 14,127 14,600 9,054 11,600 10,396 11,600
ADP Payroll, ASC, Audit 6,185 6,400 6,776 6,500 6,899 6,500
VANCO Expenses 327 800 533 520 627 520
Rector's Business Expense 3,066 2,100 198 2,100 406 2,100
Rector's Auto 1,225 1,500 769 1,500 313 1,500
Total Administration 31,763 33,910 24,758 30,230 28,038 31,620
Insurance
Property & Liability 15,097 15,700 15,721 16,500 15,908 16,700
Rector Health, Disabil, 7,697 9,900 11,873 11,255 11,239 11,800
Unemp
Admin Life, Disabil & 211 400 4,330 4,090 3,909 4,170
Unempl
Worker's Comp 822 1,100 755 1,000 700 1,000
Total Insurance 23,827 27,100 32,769 32,845 31,756 33,670
Worship & Parish Life
Worship/Altar Supplies 994 1,500 2,574 2,600 1,498 2,600
Music 5,385 6,000 5,950 2,800 5,440 7,000
Parish Life & Picnic 2,319 3,000 2,453 2,500 1,493 2,500
Stewardship Programs 85 250 218 300 223 300
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Actual Actual Actual Budget Actual Budget

2018 2019 2020 2021 2021 2022
Rector Search 0 0 0 0 0 0
SPARK 0 0 0 0 0 0
Vestry Retreat 1,200 1,300 1,485 395 0 0
Total Worship & Parish Life 9,983 12,050 12,679 8,595 12,679 12,400
Christian Education
Youth Christian Education 400 700 0 600 0 600
Adult Christian Education 993 700 500 600 30 600
Rector's Professional Devel 4,208 100 1,500 1,500 4,628 1,500
Total Christian Education 5,601 1,500 2,000 2,700 4,658 2,700
Maintenance & Utilities
Maintenance 13,502 12,680 11,783 7,722 12,206 9,000
Contract Service, Lawn, 15,725 17,075 15,318 18,500 14,950 18,500
Janitorial
LA County Assessments 2,652 2,610 2,013 2,600 3,497 3,500
Utilities 27,353 28,300 21,184 23,700 18,577 23,700
Total Maintenance & 59,232 60,665 50,299 52,522 49,229 54,700
Utilities
Outreach
Rector's Discretionary Fund 1,800 1,800 1,800 1,800 1,800 1,800
Deacon's Discretionary 0 0 0 0 0 0
Fund
Total Outreach 1,800 1,800 1,800 1,800 1,800 1,800
Diocesan Pledge 30,000 32,000 35,150 36,240 36,240 40,212
Major Facility Repairs 7,200 6,000 5,000 5,000 5,000
TOTAL OPERATING COSTS 298,640 314,195 301,717 310,800 303,473 323,612
INCOME 327,910 320,000 335,101 315,000 343,757 323,612
NON OPERATING COSTS
Other Major Facility repairs
(New HVAC/Hall Windows)
Total Facility repairs 20,000 21,180 0 0 0 0

2022 budget approved by the Vestry on January 19, 2022
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2021 FINANCIAL SUMMARY

Operating Costs
Coming into the year we projected an operating budget of $310,800 while our updated
projected income was $315,000. That is, we were projecting an operating surplus of $4,200 for
2021. However (even better news!), total annual expenses came in $7,327 under budget while
our income exceeded projections by $28,757. The bottom line of all this means that we ended
the year with an operating surplus of $40,283. Some of the factors that led to this surplus were:
e Continuing generosity from our parishioners resulting in our income surplus
e Rector’s expenses (Business & Auto) below plan.
e Contract Services and Utility Expenses were lower than projected.
Leased Equipment and Copier Expenses were below Budget projections.

Income

The combination of pledge income, weekly plate offerings and income from third party usage of
our facilities totaled $343,757. This was $40,283 higher than projected for the year. Our
pledged income came in above the budget projections (520,165 above projections), plate
collections were impacted by our inability to meet in person but offset by large one-time
donations, coming in $13,846 above our plan. Income from facility use fees continued to be
impacted by COVID, coming in $6,217 under projections.

Non-operating Costs

Our income surplus for the year allowed us to fund a portion of our non-operating costs (facility
repairs/upgrades) from Operating Expenses instead of using our reserve funds. A total of
$5,000 in internet upgrade costs were funded through the Maintenance line item in the
Operating Budget during 2021.
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MISSION STATEMENT BUDGET FOR 2022

2022 Mission Budget

Our estimated income for 2022 is $323,612 based on actual income from 2021 and the results
of our 2022 pledge campaign. The budget approved by the vestry at our December meeting
projects operating expenses of $323,612 which is equal to our projected income. Any income
in excess of actual operating expenses will be applied against any non-operating (major facility
repairs or upgrades) costs or to increase our reserve funds.

It continues to be our long-term goal to have adequate income on a yearly basis to cover both
operating and non-operating expenses. We hope to reinstate the usage of our facilities this year
to help achieve this goal.

The following are highlights of the 2022 Mission Budget:

e No salary increases for 2022.

e Anticipated higher Music expense as we resume a regular choir and singing
schedule.

e All outreach programs will continue to be funded outside of the Mission Budget.

e We increased our Diocesan Pledge to 12% of our 2020 standard operating
income, thus attaining the 12% of standard operating income that the Diocese
has set for all of its functioning parishes.

Cash Balances

Cash balances at year end 2021 totaled $599,740 with $358,537 invested in the Diocesan
Investment Trust and the balance in the Operating and Savings Accounts at F & M Bank. This is
a continued increase over last year’s levels.
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RECTOR’S DISCRETIONARY FUND SUMMARY FOR 2021

The Canons of the Church allow for the establishment of a fund separate from the Parish
General Fund accounts, for purposes of providing financial assistance to parishioners and
others who are in need. This fund, the Rector’s Discretionary Fund, to which the Rector is sole
signer, and which is solely under the control of the Rector, is set-up to provide for complete
confidentiality of the recipients.

The Parish budget provides the Rector’s Discretionary Fund with $150 per month as a form of
outreach ministry. Additional income is provided by parishioners and others who donate to the
Fund periodically. Honoraria from weddings and memorial services may also be deposited in
the Fund as the Rector so chooses. Following is a summary of the Fund’s receipts and
disbursements (by category only) for 2021.

Balance as of December 31, 2020 4,199.57
Receipts
Parish Contributions 1,650.00
Contributions from Individuals 1,228.85
Honoraria 800.00
Other 0.00
Total Receipts 3,678.85

Disbursements

Assistance
General Assistance 0.00
Food 0.00
Housing (486.34)
Utilities 0.00
Gas and Transportation 0.00
Medical 0.00
Other (250.00)
Total Assistance (736.34)
Parish Organizations (500.00)
Charitable Organizations (1,550.00)
Administrative Expenses (20.00)
Total Disbursements (2,806.34)
Excess (deficit) receipts over disbursements 872.51
Balance as of December 31, 2021 5,072.08

Prepared by the Rev. Michael Fincher, Rector
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Rector:

Member:

Rector:

Member:

Rector:

Member:

Rector:

Member:

Rector:

Member:

Rector:

Member:

Rector:

Member:

Rector:

Member:

RITE AT THE CONCLUSION OF VESTRY SERVICE

Larry, Bruce, Alfonso, and Donna, you were called by the people of God, to serve
them as a member of the Vestry of this parish. You answered their call. You have
been faithful in attendance at meetings. You have been a responsible steward of
the congregation’s resources. You have considered our future course and your
views have informed our planning. You have led by example, especially in
attendance at worship and in sharing your time, talent, and treasure with
Christ’s church. Now, others must step forward to take your place among the
leaders of this congregation. As you leave the Vestry, we thank you for your
service, saying with Jesus, “Well done, thou good and faithful servant.” We offer
you our prayers and our support as you move on in the service of our Lord, Jesus
Christ. And we ask you to reaffirm your commitment to this parish as a fitting
capstone to the duty you have so faithfully discharged.

Larry, Bruce, Alfonso, and Donna, do you reaffirm your commitment as a
member of this congregation?

| do.
Will you seek new ways to serve Christ in his church?
| will, with God’s help.

Will you continue to support the work of this parish with your time, talent, and
treasure?

| will, with God’s help.

Will you refrain from meddling, and offer advice and counsel to the next Vestry
only when asked?

| will, with God’s help.

Will you reject gossip and backbiting about your successors, and respect the
integrity of their efforts?

| will, with God’s help.

Will you respect the confidentiality of the new Vestry’s deliberations, and be
content to learn about such matters when the rest of the parish does?

| will, with God’s help.

Will you trust the Spirit to work through our newly elected leaders to guide this
parish and all its members in their life and work?

I will, with God’s help.
Will you continue to pray for this parish, its members, its clergy, and its Vestry?

I will, with God’s help.
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Rector:

All:

Sr. Warden:

Rector:

Sr. Warden:

O God, who sent your Son to show us that the last shall be first and that the one
who would be greatest must be the least, help your servants Larry, Bruce,
Alfonso, and Donna, who have been faithful members of the Vestry of this
parish, find new ways to exercise ministry and leadership in your church. Help
them to keep the promises made here today before. Grant that they, free from
the burdens of this office, might discover anew the joy of our Christian faith.
Inspire them to be supportive of and helpful to those who take their place on the
Vestry. And grant that they, along with all good and faithful stewards within your
kingdom, may enter into your joy, in this life and in the life hereafter. Through
Jesus Christ our Lord,

Amen.

COMMISSIONING OF VESTRY IMEMBERS
AND DIOCESAN CONVENTION DELEGATES

On behalf of St. Gregory’s Parish, | present: Michael Johnston, Sarah Spencer,
Tamera Benedict, Dana Lindsay, and Leah Southwick, continuing in their terms as
members of the Vestry;

, as newly elected members of the Vestry; and

, as delegates to Diocesan Convention.

Have these leaders been elected by the congregation in accordance with the
bylaws of our congregation?

They have.

Rector (to the new leaders):

Leaders:

Rector:

Leaders:

Do you commit yourselves to carry out the responsibilities of the office to which
you have been appointed?

| do.

Do you reaffirm your commitment to follow Christ and to serve this congregation
in his name?

| do.

Rector (to the congregation):

People:

Will you do all in your power to support these leaders with your prayers, your
honest yet gracious communication with them, and your willingness to help
them carry out Christ’s ministry in this church?

We will.
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Rector:

In the name of this congregation | commission you for this work, and pledge you
our prayers, encouragement, and support. May the Holy Spirit guide and
strengthen you, that in this, and in all things, you may do God’s will in the service
of the kingdom of Christ. Amen.

Let us pray.

Almighty God, look with favor upon these persons who have now reaffirmed
their commitment to follow Christ and to serve in his name. Give them courage,
patience, and vision; and strengthen us all in our Christian vocation of witness to
the world, and of service to others; through Jesus Christ our Lord. Amen.
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What have parishioners said about their experiences in
our ministries?
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ST. GREGORY’S
EPISCOPAL CHURCH

6201 E. WILLOW STREET, LONG BEACH, CALIFORNIA 90815
562-420-1311 WWW.STGREGORYSCHURCH.COM

WELCOME TO ST. GREGORY’S EPISCOPAL CHURCH!

St. Gregory’s is a warm and caring community of families and singles, young and old, committed
to sharing the good news that Jesus is the Lord of all life. We are an Episcopal Church, having
members from all backgrounds and religious traditions, many of us had no church involvement
before coming here. We want to offer to you the same welcome and friendship that were
extended to us when we came to St. Gregory’s.

ST. GREGORY'S MISSION STATEMENT

God has called us into Christian community and gifted us for ministry:
To worship and glorify God
To transform faith into action
To share the love of Jesus Christ

The Right Reverend John Harvey Taylor
Bishop of the Episcopal Diocese of Los Angeles

The Reverend Michael K. Fincher, Rector
562-420-1311
rector@stgregoryschurch.com

David J. Feit-Pretzer, Director of Music
714-899-1902

Kevin Wood, Parish Administrator
562-420-1311
info@stgregoryschurch.com
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